
CRUEL TO BE KIND 

Geoff Allwright – Airbus
Hannah Bodilly – E & J Gallo Winery 

Vanessa Brady – Lifestyle Coach





Question 1

Which of the following best describes you:

A Traveller
B Booker
C Travel/Purchasing Manager
D Travel Supplier



Question 2

How would you best describe your 
Organisation’s Travel Policy?

A Strict
B Relaxed
C Fair



Question 3
What is your Business Class policy for air 

travel (for the general employee)?

A Business Class allowed at all times
B Business Class allowed for 3+ hours
C Business Class allowed for 6+ hours
D Business Class allowed for 12+ hours
E Business Class not allowed





Travel – pleasure or pain?

Comfort Misery



Booking methods/agents

Internet anywhere Approved method



The trip

Flexible Allowance



Hotels

Choice Cost



Air

Style Economy



Travel approval/levels

No limits Approval needed



Traveller security/welfare

Luxury Functional



Payment

Any method Corp. card



Data/Information

Variety Detailed M I



Final Points



HOW WELL 
IS YOUR TRAVEL POLICY?

Vanessa Brady
Lifestyle & Wellness Coach

������ �� the Best Life Coaching Ltd



SpotMe Questions



Question 1

To what extent does your Travel Policy 
encourage, support or promote 
individual health and wellbeing? 

A. Excellent
B. Good

C. Poor
D. Very Poor



Question 2
To what extent does your Organisation 
provide helpful health and wellbeing 
information to Business Travellers (e.g. 
hints & tips on keeping well whilst 
travelling)?

A. Excellent
B. Good

C. Poor
D. Very Poor



Question 3

How empowered and enabled do you 
feel in taking care of your own health 
and wellbeing whilst travelling (business 
or personal)?

A. Very
B. Some

C. None



What is Wellness?

Wellness is first and foremost a choice to 
assume responsibility for the quality of 
your life.  It begins with a conscious 
decision to shape a healthy lifestyle.

Don Ardell



The Case for
A ‘Well’ Travel Policy



The Reality

• Time Impatience
• Pace of Life
• Advances in Technology & 

Communications
• Impact on Health & Wellbeing
• Cost to the Organisation
• Cost to the Individual



Symptoms

• Tiredness & Irritability
• Boredom / Depression
• Tension / Anxiety
• Productivity
• Work Life Balance
• Relationships
• Introversion / Social Withdrawal



Causes

Business Travel Is More Stressful 
Than A Year Ago

85%

Ref: American Express Loves/Hates Survey 2007



Causes

1. Flight delays, cancellations
2. Stressed before boarding
3. Long check-in queues
4. Greatest disadvantage: missing family & 

friends
5. Tiredness
6. Seats, leg room
7. Cannot easily change bookings 
8. Next biggest disadvantage: catching-up 
9. Getting to the airport 
10.Chatty neighbours and noisy children
11.Travelling outside hours, not getting time back

Ref: American Express Loves/Hates Survey 2007

84%
74%
69%
66%
49%
48%
45%
43%
42%
20%
20%



Achieving Wellness
In 

Corporate Travel Policy



‘Travel Policy
Wellness Continuum’

• Employer Driven
• Cost Focused
• Dissatisfaction
• Stress inducing
• Leakage / Exceptions

• Employer & Employee Led
• Cost Effective
• Productive
• Promotes Wellness
• Compliance

Neutral



A Balancing Act

Employer
Driven

Employer / 
Employee Led



How to ‘Create’
A Well Travel Policy

C Considered
R Realistic
E Engages
A Articulated
T Tested
E Ecological



Benefits: Employer

• Duty of Care
• Stakeholder Interests
• Employee Welfare
• Balancing Risk & Reward
• Productivity
• Reduced Absence/Sickness
• Employee Retention



Benefits: Employee

• Empowerment
• Motivation
• Satisfaction
• Work Life Balance
• Productivity
• Compliance



In Summary



Identify...

“Stress is the adverse reaction people 
have to excessive pressure or other 
types of demand placed on them.”

The Health & Safety Executive



Acknowledge...

“Stress is a reality – it needs to be tackled 
sensitively.  Staff feel valued when 

stress is acknowledged.”

International Stress Management Association



Address: 
What Can You Do?

• Considerate and Reasonable
• Engage and Involve
• A Supportive Environment
• Extract Added Value from Contracts
• Low Cost / Now Cost Options
• Factor in The Human Factor



Resources

1. International Stress 
Management 
Association

2. Stress Management 
Society

3. Health & Safety 
Executive

4. Airlines

www.isma.org.uk

www.stress.org.uk

www.hse.gov.uk/stress



SpotMe Questions
Responses



‘Handouts’

1. Air Travel
2. Breathing & Meditation
3. Chill Out 

& See The Funny Side of Life

Leave  your eMail address at back of 
room to receive softcopy



THANK YOU...

...FOR JOINING US THIS MORNING!

ENJOY THE REST OF THE 
CONFERENCE!


