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Today

. Business Travel

‘ Relocation

Corporate Aircraft

‘ Business Vehicles

Workforce Mobillity
Management

‘ Virtual Office

' International Assignments
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EX|st|ng State Total Employee Mobility Management
| -y Today

Many Different Methods for

Employee Cﬂmmuni'{:atdﬁ

Change Management

Asset Management

Expense Management

Vendor Management

International Assignments Corporate Aircraft
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Holistic Approachis a Strategy

. .. for optimizing mobile worker effectiveness
& minimizing costs

> Transportation spend is optimized for best value Cost/Mile Down Time Other Costs

... Travel By Vehicle ? ? ?
... Travel by Commercial Air ? ? ?
... Travel by Corporate Aircraft ? ? ?

- Transportation options incorporate “full travel cost” scenarios including hotel, meal, and
ground transportation expenses

- Virtual office needs supported
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TEM™ Benchmarking Process

dunzheimer Process Measures Human Element is Also Important
Costs Relative to Financials (Revenue/Ol) » Employee Satisfaction
Productivity & Cost Mgt. Metrics  Employee Productivity
Revenue Growth & Investment in Mobility

Purchasing Power

Trends




Some of our Participants
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Mobility Costs Per Employee

Employer Health Benefits 2007 Annual Survey,” The Kaiser Family Foundation/Health Research and Educational Trust (Kaiser/HRET) (September 2007)
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Almost 50%

Percent of Workforce
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Training/Education, 2%

Executive Level Employee
G‘O

Business Development/Sales
15%

DI

Field Service/On-5ite Service
23%

Employee Type

of Workforce i1s Mobile
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Type of Mobile Worker

(as % of Total Workforce?*)

International Assignees h0.54%

Relocatees -1.55%

Virtual Office Employees _ 6.81%

0% 5% 10% 15% 20% 25% 30%

*Median
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Program Ownership

... program ownership is dispersed to many different groups

21% Finance
‘ 77% HR ‘ 21% HR ‘
v |
Sefloce o | International | | Business | | Business |_
Assignments Vehicles Travel
T i
88% HR
Virtual Corporate 17% Procurement
Office [ | Aircraft
27% No One Admin.
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Direct Spend

$2,710 U.S.

Per Virtual Office Worker €1,715 Euros
$8,492 U.S.

Per Traveler ($1,510 U.S. /trip) €5,375 Euros
$7,445 U.S.

Per Driver €4,712 Euros
$31,980 U.S.

Per Relocatee €20,242 Euros
$80,541 U.S.

Per International Assignee €50,980 Euros
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Typical Profile of Spend

Employee Mobility Categories as
Percent of Direct Spend

___"u"i rtual Cffice
2.40%

Corporate Aircraft
10%

Internationat
Assignments
16%

Relocstion

Business Vehicle ™
13%

Copyright © 2008, Runzheimer International. All Rights Res¢



Support Costs

* Program Administrative & Mgt. Costs

* Measure of Administrative Productivity
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Support Staff Productivity/Costs

$443 U.S.

Per Traveler ($71 U.S. /trip) 1 to 1,097 €280 Euros
$415 U.S.

Per Driver 1 to 656 €263 Euros
Per Virtual Office $1,231 U.S.
Worker 1 to 169 €779 Euros
$1,869 U.S.

Per Relocatee 1to 138 €1,183 Euros
$14,678 U.S.

Per International Assignee 1 to 28 €9,291 Euros
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Mobility Spend & Growth

High growth companies spend more per employee

Low/No Growth Firms High Growth Firms
(2.0% or Less) (15% or More)
$3,962/yr. U.S. $8,086/yr. U.S.
€2,508/yr. Euros €5,118/Yr. Euros
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Top Three Areas of Spend Increase

1. International Assignments
2. Travel

3. Corporate Aircratft
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Intel Case Study

Anthony Charlton
Strategic Sourcing Manager, Mobility Procurement



British Broadcasting Corporation
Case Study

Jamie Hindhaugh
Head of Sourcing, Production Resources, Logistics, Operations

Jilly Glenny
Travel Category Manager



Complimentary Case Study & White Paper
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Heidi Skatrud, Vice President
Runzheimer International
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U.S. direct; 262-971-2233




