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Infor Expense Management suite

Expense Reports
Control T&E costs and streamline
approvals for rapid reimbursement

Travel Plans
Reduce non-critical travel with
pre-trip approval & online booking

Timesheets
For internally and externally
chargeable time management

Payment Requests

Automate and manage
employee-driven 3rd party payments




What do sophisticated customers demand?

» Ability to take ownership of their system

 An exact match to their business
— Multiple policy sets
— Unlimited workflows

* Rich, globalised functionality
« Tight integration with core business systems
 Rapid deployment

 Compelling investment proposition




A few of our better-known customers

Manufacturing:
Remploy

CPG/Retall:

Financial Services:

Healthcare/Life Sciences:

Professional Services:
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My challenges

Hannah Bodilly
Senior Purchasing Manager, Europe
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0 The future
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Intro

10+ years in Procurement (Motor Industry,
Telecoms, Management Consultancy, Winery)

Purchased categories from Stationery to Stereos,
from Marketing to Mobiles

At Gallo, set-up European purchasing dept. (direct
and indirect):

o Bottling, warehousing & distribution

Office equipment & Facilities management
HR & Car fleet

IT hardware, software and Telephony
Marketing

and TRAVEL
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Gallo

BACKGROUND
o Winery dates back to 1933
o Still family owned and based in California

o Over 50 brands ...Gallo Family Vineyards, Turning
Leaf, Coastal, McWilliams, Barefoot

o UK'’s favourite Rose — GFV White Grenache

o c. 150 employees across Europe based in UK,
Ireland, France, Germany, Netherlands, Italy,
Poland, Scandinavia

o European HQ in Uxbridge



© O O o o

Structure

Annual UK spend c. £500k on air/hotel/car only
Airline, hotel and car-hire deals in place
Mandated travel policy updated annually

New contract & fees agreed with TMC 2007

Call centre bookings & other expenses paid mainly
via corporate card

On-line booking & Expense Management TBA
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o Gallo Travel in the beginning: Gallo Travel

o Fragmented spend, no supplier deals, no Ml reports
available

o No internal pre-travel authorisation or back-end
controls

o Variety of booking methods
o No TMC account management
o Improvements

o TMC - formed a relationship with my TMC, requested
account management

o Suppliers — met directly with suppliers to negotiate
initial discounts

o Internal - developed mandated and rolled-out Travel
policy, including insisting booking through TMC
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Hotels booked through agent (some direct and via
conference agencies - OOP)

Local hotel rate agreements in place following annual RFP

Air booked through agent (some direct - OOP) M

Car hire booked through agent

Petrol cards or mileage claimed for company and non-
company cars for business mileage

Taxis via phone or e-mail — account holders only

Rail — none captured, POS purchase at station

Meetings, Incentives, Conferences & Events booked by PR,
Secretaries, individuals via internet

Payment via corporate card, personal card, or lodge card o-e
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Now
Entertaining receipted and subject to a per head limit
Meals receipted and subject to per head limit
Lunches receipted and reclaimable if WORKING lunches
Incidentals or overnight allowance  subject to limit
Hotel overnight limits  subject to grade and country
Staying with friend unreceipted option ILO hotel

Mobiles and BB subject to limits and personal
restrictions

Unused tickets/refunds instruction to return
Payment via mix of methods

Manually processed expenses on spreadsheet, with
receipts attached, subject to manager approval and
payment to individual through accounts payable into
salary account

2,
)
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Q
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Challenges

Supplier leverage & compliance

o)

©O O O O

Air deals — some booked OOP as cheaper means loss of
data

MICE are not currently managed through travel agent
Hotel rates limits are not consistently adhered to
Hotel room rate is not the full cost

Car rates booked vary from negotiated price due to
category
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Challenges

Process & policy compliance

)

The data not captured is not part of negotiations, or
causes discrepancy between card data and travel data.

Lack of pre-trip authorisation leads to unnecessary travel
driving up T&E cost

Manual approvals mean limited scrutinising of reports
against limits and few rejections

Entertaining/Meals/incidentals limits  could be
exceeded as currently rely on manager capture

Difficult to verify business reasons for OOP

Mobiles and BlackBerry billing not seen by
managers/individuals — no visual guilt and many OOP
items
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Future

Decision made to implement On-line booking system —39Q
once this is implemented then...
Travel policy is loaded to system so obligatory

Rules ensure travel only book-able via agent ( OLB or
phone) for re-imbursement

E-mail pre-travel authorisations to managers
More spend will be channelled through TMC  via OLB

Visual guilt will minimise OOP requests for car, hotel
meals etc

Plus notifications will be sent to managers
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Future

Improvements.....

0)
0)

Expense mgt system will be implemented 2007/2008

System is being inherited from US — mandated as already
purchased

Functionality such as on-line expense reports plus the
ability to download items/purchases from corporate card
statement

Drive usage of the corporate card and away from lodge
card and personal cards — better data
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Summary

From ... To......
o Booking policy bypassed 0 Mandated OLB as only booking

0 Manual expenses relying on rou_te
manual checking for limits...... 0 Strict expense management
system with data feed for

corporate card

Enabling...

o O O

Compliance to policy & better spend data

Leading to lower costs and better leverage

BUT

Meals, mobiles, incidentals ...still not captured......
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Thanks!
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Automating the payment / expense process

Vincent Eavis — Head of International Business Development &
Sales, Citi



Data

70% of Citibank Clients use an
EMS in EMEA

88% of spend/transactions
processed by Citibank

Single File Format: Catch all data
files

4

Individual ESESS
Emotional Transactional
Maverick?

1

POLICY VS REALITY
Expense Automation

Categories
Beyond Travel
Use preferred technology
VAT & Blended VAT

Insert subtitle

Cards

Control Tools

Global Capture

Hotel

Paper landscape: statements &
regulations



The Paper Trall
Trends in the world of e-Dbilling

Yael Klein
Managing Director
AirPlus International Ltd



For the second time we have published our Internationa
Travel Management Study.

The study covers nine European markets and the United
states.

On our behalf, Ipsos Loyalty askes Travel Managers in al
segments about today’s and future trends.
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Question: In what form do you currently receive the
invoices from your payment card provider?

B Paper OElectronic [OBoth (paper and electronic) B No answer

USA Germany France Portugal

e

I
D
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Question: In what form would you prefer to receive y

our bills in the future? In %

SME 27
M 40
L 10

W Paper

O Electronic

O Both (paper and electronic)
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Looking at our customer base of 32.000 customers,t  he majority of Key

Accounts receives electronic billing for their lodg

ed cards, but only a small

minority have automatic uploads of Corporate Card d ata for their T&E

120
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@ Lodged Card
0O Corporate Card

1

Key
Account

Mid
segment

SME
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The automation for travel expense claims offers ......

Germany Switzerland USA UK France

NV
\

m high potential for
savings

m medium potential
for savings

m low potential for
savings

0 no potential for
savings




A case study of one of our customers:

The customer introduced electronic billing for their
lodged card, both into their G&L and T&E system.

Their indirect costs were reduced up to 95%

This translated into cost savings of EUR 4,76 perin  voice
item

As they had approx. 400,000 invoice items pa the tot al

savings of introducing electronic billing for their lod ged
card totaled to EUR 1.9 million per year
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Thank you!
Any Questions?

Yael Klein
Managing Director
AirPlus International Ltd



Dominic O’Regan
Concur



Coffee Break



Dirty Data

Sponsored by Barclaycard Business



Dirty Data

Helen Hodgkinson



Dirty Data

Group Captain Andy Towler
Team Leader Defence Travel Modernisation



Background - Introduction to Defence Travel
Why Do You Need Data

Process

What we Found

What We Did

Success or Otherwise

Scope
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Background - Introduction to Defence Travel

Scope
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Background - Introduction to Defence Travel

— Governance

Defence Change Programme
Senior stakeholders
Change Delivery Group

— Strategic aims

Savings targets - save 10% hard target, 20% stretch target
c. £300m per annum

Rough idea - needed precision to convince senior people
Improve service to users

37



* Why Do You Need Data

Scope
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Why Do You Need Data

Conduct Portfolio Analysis
Model costs

Analyse the internal and external supply chain h
Identify sourcing options The Category Management

Cycle

//—\

Establish
Category Goals

Establish
= Sfuppller Form the
erformance
Team
Management Categonyiiea

Manage
Suppliers

Negotiate

Identify
Contract

Plan and Launc
the
Implementation

Establish the
Category Project

Define
Sourcing
Strategy

Conduct
Relevant
Analysi

Develop the Cgfghgr
Category Strategy Inform%tirgn

Conduct
Strategic Analysis
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* Process

Scope
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» Data Sources
— Multiple booking mechanisms = multiple sources
— Defence Billing Agency
— Government Procurement Card
— Individual Expenses
— TMCs
» Data Gathering
» Check the Data

Process
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» Data Sources
e Data Gathering
— Gather data
— Work out what is missing
— Go back and ask for more
» Check the Data

Process
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Process

e Data Sources

Multiple booking mechanisms = multiple

» Data Gathering
* Check the Data

Likely to include spend not on travel

Similarly, will not include travel spend misfiled elsewhere
Line by line check

Include

Discard

Make decisions
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What we Found

Scope
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What We Found

About the data
— Types of error
— Limitations - things you may not expect
— Assumptions
— Security
What the data meant
— Spend 04/05
— Influence the market

How dirty was our data?
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What We Did

Scope

a7



Benefits levers
* Use of apex fares
* Traveling below entitlement
* Traveling away from peak times
* Travel avoidance
* Better leverage
* Redeploy personnel
Electronic Booking
° Management Information
*  Security
Travel Management Company(s)
. Rail
*  Air, Overseas Hire Car & Ferry
* Hotels

Mandate to use service

What We Did

48



Success or Otherwise

Scope
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Success or Otherwise

Data key to whole approach

Difficult to get in the past

Will underpin what we do in the future
Does the effort outweigh the benefit? - yes
How clean will our data be in the future?
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Success or Otherwise

NOW

UNDER DT

» 10+ travel booking processes

» Single booking process — EBIS & TSPs

48 corporate contracts/agreements and
500 other travel related contracts

There will be a maximum of 4 corporate contracts
covering all aspects of travel

» Unfocussed spend of £300m PA
(FY04/05)

Mandate to use system = maximum leverage.
Comprehensive management information = adherence to

policy

* Limited business continuity

Business Continuity provided

* Limited central coordination - 4
organisations managing corporate travel
contracts

Strategic Travel Organisation
Optimise service to the User
Gain financial benefit for the MOD
Ensure Quality of Service for the User

Suggest future travel policy based upon global
view of management information
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Travel Category Baseline Spend 2003/04 - £M

018%

m 35%
b 3%

m 30%

112%

W 2%

0 Air

m Road

] Hotel

1 Rail

W Ferry

0 Booking Senvices
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The Role of the GDS In the Provision of
‘Clean’ Travel Data

Dr David Allott — Commercial Director UK&IE, Sabre Travel
Network



Provision of ‘Clean’ Data

« GDS and Travel Data Objects
— PNR flexibility and complexity
— |UR structured data
— Profiles
 Where is GDS Data Cleaned?
— POS, mid-office, back-office
e Sources and Impact of ‘Dirty’ Data
— Data entry
— Inconsistent systems and processes
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Dirty Data

Paul Raymond
Conferma Managing Director
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Dirty Data

lan Boyd — Senior New Business Manager
Barclaycard Business



Actual transactional data

Airline itinerary data (AID)
— BSP/IATA number

Hotel folio data
— Booked v billed data

Visa Global Invoice Specification (VGIS)

What is it?
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Travel/Procurement Managers
Senior Management

Finance

Card Administrator

End Users

Internal Audit

Who needs It?
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How can it be used?

« ERP/EMS Interface

« Understand the allocation process

« T&E, PCard & Lodge enhanced data
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How can we improve it?

Supplier Pressure

o Collaboration between data provider and customer
« VGIS — Car Hire

 VGIS - Hotel

Policy Management

* Online Management Information
« Compliance

« Off contract spend

Standard Formats — Visa and MasterCard
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Summary

« Cleaner data requires pressure from Corporates
e Card data can be enhanced

* Requirement for policy to be proactively managed
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Thank You For Attending

Gold:

Silver:



