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The Convergence of Meetings & 
Travel

…or ‘what procurement did next’



The Meetings Industry

• €375 billion global meetings market

• £10 – 12 billion UK conferences & meetings

• 1.58 million meetings held in the UK in 2005

• On average, UK hotels host 546 conferences p/a

• More meetings, but shorter

Sources: BACD, BDRC, Business Tourism Partnership, HBI



Key Meetings Market 
Drivers

• Commoditisation of meetings
– The natural instinct of procurement or does style 

really count?
• Sustainable events management - BS8901

– Can the hype become reality or will price always 
win over responsibility?

• Trend towards one day meetings
– Time pressure or is VC the future of meetings?

• Yield management
– What price loyalty?



Consolidating 
Transient & MICE

• 67% manage conferences

• 65% manage meetings 
• 60% manage events
• Over 40% manage £1m+ of meetings & events

– Multiple booking channels
– Over 50% have no formal policy in place
– Over 60% of venue procurement bypasses the 

RFP process

ITM survey of 125 travel buyers – Jan 07



GREEN MICE RED FACES
SPONSORED BY:



Green MICE and Red Faces
PricewaterhouseCoopers Case Study 

Samantha van Leeuwen
Head of UK Hotels and Venues 



PwC CR Agenda

• CR Important aspect of PwC’s business for over 15 years with 
an increasing focus over past few years

- 4th in the UK Corporate Responsibility Index and leaders 
in Professional Services 
- Business in the Environment – Platinum Award

• Integrating corporate responsibility and sustainability into all
aspects of what we do and introducing new responsible 
leadership and sustainability training programmes

• Pressure not just to report on CR but show demonstrable 
improvement in performance

- Times High Flyers survey 2007 – factors considered 
important in deciding to apply - 80% cite general reputation, and 
59% cite specific CR record. 



There’s more to CR than 
you might think…..

“There’s More …..” sets out the 
overall context of CR for the 
firm. Environment is one of 
seven focus areas:-

– Culture & Ethics
– Client Service Delivery
– Public Agenda
– Environment
– People
– Supply Chain
– Community Affairs



UK Environment 
programme

Carbon Management 
- 45% reduction in past 5 years through buying renewable 
energy & reduced consumption per head
- 3 year agreement with Climate Care to offset our emissions. 
- Carbon Management Plan

Energy - Smarter lighting &  AC controls, Total consumption down 
by  20% , Environmental refurbishments with  new building to be 
the most sustainable in London

Waste - 60% recycling only 11% to landfill, recycled paper, 
packaging reduction, MFD roll out, desktop recycling

Other - Fair trade in vending machines, cleaners on London Living 
Wage, responsible procurement, community affairs

Travel ………………



PwC Travel 

� Air travel reduction targets – 20%. 
� Video conferencing – new investment – all UK offices will have 

new or upgraded facilities by the end of this year. Usage doubled 
over past quarter due to targets

� Green fleet - promote the use of low emission vehicles & 
emissions personally offset through the Carbon Neutral Co
� Short term car rental / taxis – Hertz offset 
emissions from all our rentals

� Bicycle mileage allowance introduced 2007
� Green Meetings guide – in development, 
for roll out to top 1,000 event bookers
� Hotel Environmental assessment – rank 
our hotel providers according to their 
environmental performance



Green MICE 

Is it possible? Of course, but…

• Start in your own meeting 
rooms ie recycling, fairtrade, 
equipment etc

• Define purpose of events
• Communicate sustainability 

objectives/issues
• Engage stakeholders/staff 

before events
• Provide advice on Travel ie 

rail and car share
• Engage suppliers ie. 

Hotel/Venue/Event 
management from the outset

• Green RFP’s



Guidelines for Green 
Meeting

• Travel – look for alternatives
• Video Conferencing
• Accommodation – location, policies, provide advice on 

site..
• Identify sustainability issues
• Venue / Event suppliers – energy, supply chain..
• Catering – local produce, reusable sundries….
• Waste Disposal - recycling outlets….
• Handouts – requirements, alternatives etc…
• Goody bags – ethical buying, recycled goods…



Case Study

• Smarter travelling – no delegate flights for under 300 
miles

• Managed supply chain – De Vere Venues & Penguins 
drove the Sustainability agenda into all their planning ie 
catering, accommodation, lighting, materials etc

• Ethical buying ie bags from factory in Madras not UK 
via China!

• Recycling – included stage, badges, paper, games!
• Calculate the carbon emissions and offset the event



Challenges

• Lack of awareness among delegates
• Health and Safety
• Auditing the suppliers
• Getting hoteliers to see change – not just about light 

saving and towels! 
• Nothing changes overnight!
• Tracking emissions
• Poor MI from Videoconferencing



What next for PwC?

• Project Icarus accreditation
• BS 8901 Sustainable event management
• Environmentally friendly training centres
• Hotels and venues ranking
• Airline ranking and potential preferencing
• Maintaining our position in the marketplace
• Working with suppliers to improve their organisations
• Promoting Sustainable suppliers



This publication has been prepared for general guidance on matters of interest only, 
and does not constitute professional advice. You should not act upon the information 
contained in this publication without obtaining specific professional advice. No 
representation or warranty (express or implied) is given as to the accuracy or 
completeness of the information contained in this publication, and, to the extent 
permitted by law, PricewaterhouseCoopers LLP, its members, employees and agents 
accept no liability, and disclaim all responsibility, for the consequences of you or 
anyone else acting, or refraining to act, in reliance on the information contained in this 
publication or for any decision based on it. 

© 2006 PricewaterhouseCoopers LLP. All rights reserved. 'PricewaterhouseCoopers' 
refers to PricewaterhouseCoopers LLP (a limited liability partnership in the United 
Kingdom) or, as the context requires, other member firms of PricewaterhouseCoopers 
International Limited, each of which is a separate and independent legal entity. ���



Jon Green

 



CHOICE

 

Option One

Carry on as normal, stay the same, work in 
isolation and promote business as usual.

Option Two

Seize opportunity, embrace change, work with 
partners and create new opportunity

Jonathan Green

Carbon Management of Business Travel



Green Meetings

Jennifer Charlton 
Director of Business Development, UK



The Challenge

• Few companies have an accurate 
picture of M&E spend



The Reality

• The Media • The Enquiries
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Keeping track 
of Carbon
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We have a choice

• Which is the greenest?



Green Mice, Red Faces

Fiona Pelham 
Organise This



Is it realistic to dramatically reduce 
carbon emissions in this industry?

Yes but what will it take?

• Education: staff, suppliers, stakeholders

• Measurement: office, travel, onsite

• Action: plan, do, review

• More than offsetting……..

Fiona Pelham

MD Organise This Ltd



Is it realistic to dramatically reduce 
carbon emissions in this industry?

And why should I ?

• Create a leading industry: BS8901

• Financial reward: less waste = less cost

• Greater staff engagement         

• It’s a business opportunity                                        

Fiona Pelham

MD Organise This Ltd



Tea & Coffee

Convergence of Travel & Meetings



BEST PRACTICE IN MEETINGS 
MANAGEMENT

SPONSORED BY:



Fay Sharpe
Sales & Marketing Director



How can we help You?



Linda Woodley
British American Tobacco



Best Practice in MICE

Fay Sharpe
Sales & Marketing Director Zibrant



MICE



Why Now?



Why Travel Managers?



MICE Considerations for Best 
Practice



MICE Considerations for Best 
Practice



MICE Considerations for Best 
Practice



MICE Considerations for Best 
Practice



Heath & Safety







Duty of Care



Contractual Mitigation



The Future?



Richard Parker
Pfizer



Andrew Gilkerson
Pfizer



Martin Lewis
M&IT Magazine



Tea & Coffee

Convergence of Travel & Meetings


