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Today’s employees 
expect convenience, 
personalisation, and 
ease of use.

01  The Expectation



Travel Payments

Expense Policies

Corporate Cards

Expense SystemHRIS

TMC

OBT

M&E + VIP

ERP

Payroll 
Reimbursements

02  The Problem

Fragmented, 
siloed, and 
inefficient 
technology 
stacks.



Control & Visibility

Traveler 
Experience

No Path
to achieving cost-control 
and traveler experience

A forced tradeoff: cost control
at the expense of user experience

Legacy business 
travel solutions

02  The Problem



02  The Problem

End-to-end 
consolidation 
& automation

         Expense System

Modern corporate travel 
platforms        ERP          HRIS

Corporate Cards

      OBT

        TMC

Travel Payments

Virtual Cards



03  Approach

It all starts with the users (all of them) 

  Full Adoption ❤  leads to →   Full Visibility 👀  leads to →   Full Control 🔒  leads to →    Optimal Savings 💰  leads to →

50
NPS

90%
CSAT



Simplifying Business Travel

Web Apps Mobile Apps Admin Apps Support

Unified User Experience

Core
Applications

Inventory

7

Direct  
connections 

NDCs connections   Rail connections 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So how does this fit into the most common 
headwind that buyers have at the moment?

Savings and 
budget initiatives



How travel buyers are dealing with increased costs

Higher travel prices

Flexible bookings

Employees’ luxury 
expectations

Choosing sustainable 
travel providers

Picking cheaper, alternative 
lodging options

Negotiating preferred rates

Picking lower-cost flights

Increasing compliance to 
booking process

Top factors increasing travel costs

63%

52%

51%

49%

59%

58%

56%

55%

Questions: Aside from rising travel frequency, rank the top three factors increasing travel costs for 
your company in 2023. What are some measures your company is taking to control travel costs as 
travel frequency increases?
Source: 2023 Deloitte Corporate Travel Survey.

Top cost-control measures being put in place

deloitte.com/insights.com



Identifying new savings levers
in the face of higher travel prices

Higher travel prices

Top factors increasing travel costs

63% Picking cheaper, alternative 
lodging options 59%

Top cost-control measures being put in place



Navigating an increasingly fragmented
distribution landscape



LOST INCENTIVES UPSKILLING AGENTS

TMCs will need to give up millions in 
GDS incentives and benefits

TMCs will need to train thousands of 
agents on a new model

NDC isn’t easy to build…

HIGH INVESTMENT

TMCs will need to invest billions in 
CAPEX migrating systems
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Distribution shifts are making NDC a non-negotiable
for travel managers and travellers

 

-22%

LH 1029 (CDG–FRA), May 7, 10:35
One-way flight, searched on Apr 16

-27%

✘

GDS NDC

Eco Light ✘ 235

Eco Classic  342 249

Eco Green ✘ 279

Eco Flex 383 300

Business Saver 394

Business Green ✘ 444

Business Flex 468 444 -5%

-29%

Sabre only

NDC via direct connect



While legacy TMCs mention NDC as part of 
a hypothetical future — the reality is that 
NDC content for business travel is here, 

and it is here to stay. 

Share of NDC bookings in Navan per airline across respective key markets
                              February 2024

NDC Adoption in Numbers

Brussels Airlines

Austrian Airlines

Lufthansa

SWISS

American Airlines

Finnair

Singapore Airlines

Air France

British Airways

KLM

United Airlines*

25% 50% 75% 100%

Brussels Airlines

Austrian Airlines

Lufthansa

SWISS

American Airlines

Finnair

Singapore Airlines

Air France

British Airways

KLM

United Airlines

25% 50% 75% 100%



Across your program

1. Identify your most booked airlines
2. Assess whether you are getting NDC
3. Quantify the gaps: 
- Missing fares
- Price differences
- Leakage

With your TMC

● What is their sourcing strategy?
● In which countries are you getting NDC?
● Are their NDC optimized for self-service?

Where to start with NDC
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How do we align the interests
of Finance and Employees?

🤝
?

Increased visibility
Smarter spending
Strategic savings

User experience
Comprehensive inventory

“Luxury expectations”
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Policies force top spenders to limit spend.
How about rewarding good behaviour?

🦯 vs 
🥕
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Incentivising 
savings
What if your employees 
were rewarded when they 
saved you money?
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What if your employees 
were rewarded when they 
saved you money?

Incentivising 
savings

11% reduction in average 
spend per night

+15 user NPS, pre vs 
post Rewarded



Takeaways 02

03

01
It all starts with the users. Full adoption 
is key to full control and more savings.

Multi-provider strategies are essential 
to future-proofing travel programmes.

Find creative ways to nudge users 
and reward good behaviours.
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We empower 
in-person 
connections 
through relentless 
innovation

21

Mission



Travel and expense 
management. Solved.

Thank you!



Conversation 
with LGC Group

Michael Riegel
CEO, EMEA

Navan

Danielle Sullivan 
Global Category Manager

LGC Group



Thank you!
Meet us at booth #4




